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Introduction

In March of 2007, The State of Delnware's New Castle County Depariment of|
Speeial Services (NCCDSS) requested  level of service relative fo the county's
Stormwater Pollution Prevention Plan (SWPP).! Comprehensive Stormwater|
Management (SWM) and Green Technology Best Manngement Practices
(GTBMPs) design eriteria required to maintain and enhance the structural,
Tunctional, and ecological integrity of county-owned SWM systems for the short
and long-term were provided. NCC is classified as a Phase I MS4 under the
EPA's stormswater program.?

The first phase of the process included site tours and of Stor
Management Systems (SWMSs) ly ped and maintained under a
Comprehensive § Management Plan (CSWMP),

The sccond phase included an interpretation of the M: Units (MUs)
and implementation procedures, This was completed in n conventional
I situation ing the methods required to meet all leaming
styles.

The third phase was to conduct a needs assessment relating to four (@)
professionally-engineered SWM systems, all of which were designebuilt
retrofits. Thesc four (4) SWMSs would be known as “Pilot Programs™ and
CSWMP manuals were created for each.

The fourth phase included “in-the-field" training exercises required to inform
and d bie mail and i GTBMPs procedures and
techniques to NCCDSS park maintenance stafl.

The filth phase was to crealc a cost(s) analysis for 2 continued mainienance and
management program for sixty-two (62) remaining County-owned Stormwaler
Fagilities.?

The final slage was to design a “NCCDSS Stormwater Facility Maintenance &
Management Service Provider Request for Proposals Qualifications Statement™
4

The CSWMMP and GTBMPs reculted in structurally, functionally, and

areas where public usc is significant; (herefore meeting public expectations
regarding acsthetic appeal in an environmentally sound manner is an objective,
NCCDSS now possesses a much improved understanding of the capilal required
for the continucd maintenance, management, regulatory policy, educational
criteria, and the necessary qualifications for service providers. The acquired
qualitative and quantitative information® may be applied to all components of|
the county-owned MS4s,
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Mendenhall Village
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Conclusion

|
In erder to demonstrale functional and stable SWMSs that arc and have been
maintained with CSWMMP and implementation procedures, NCCDSS stalfing
was provided with sile tours to five (5) different subdivision SWMSs and one
(1) municipal SWMS. Ench sile clearly modeled the distinct MUs, The lours
and “instheeficld™ interpretation of GTBMP implementation procedures proved
to be suceessful and a holistie understanding was demonstrated through verbal

1lnt and written acknowledgment. This was determined because all
MUs were clearly evident, much inquiry was generated, NCCDSS engincers
determined that the SWMSs were structurally and functionally sound, all
systems provided quality and quantity pre~discharge treatment, and a natural
beauty to the system was evident,

Demonstration Site Clearly Indicating All MU's

Following this phase the NCCDSS requested an cducational seminar (o further
this understanding of the MUs and maintenance procedures, This was
completed with methods required to meet all lenming styles, demonstration of|
applicable rcpulatory policies, and current GTBMPs, ¢ This phase was
immediately followed by a contracted agreement between NCCDSS section and
a qualificd active EMS division for the derign and implementation of 2
Comprehensive Management Plan (CMP) for the four pilot programs. These
pilot program sites were all vegelatively cnhanced, stabilized, and functional
within eight (8) to twelve (12) weeks ol initial implementation,
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