
Engaging 
Volunteers in 
your Mission 

Glen Stubbolo, DCVA, CIG 
Delaware State Parks 

Glen.Stubbolo@state.de.us 
302-739-9181 

mailto:Glen.Stubbolo@state.de.us


DE State Parks 
 
4,100 Volunteers 
139,000 Volunteer Hours 
 
ENVIRONMENTAL VOLUNTEERING 
VolunTeen  
Community Volunteers 
Youth Conservation Corps 
ESP Interns 
Delaware State Parks Veterans Corps 



How Many Adults Volunteered 
in 2014 ? (CNCS Volunteering in America): 

  

A. 1.7 million 
B. 34.2 million 
C. 19.1 million 
D. 64 million 
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D. 15.2% 
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Why engage Volunteers 
1. Accomplish 

Mission 
2. Create Advocates 
3. Match 

 



Why Use Volunteers 
Independent Sector- Value of Volunteer Service: 
 
Nationally: 23.07/ hour 
 
Delaware:  $20.22/hour 
 
Bureau of Labor Statistics-  
 Hourly Wage by Occupation 

 



Why engage Volunteers 
1. Accomplish 

Mission 
2. Create Advocates 
3. Match 
4. Possible Funders 
5. Builds Community 

 



Largest Volunteering Age Cohort 
in 2014 (CNCS Volunteering in America): 

  

A. 65 + 
B. 45 - 65 
C. 35-44 
D. 25 - 34 
E. 20 -24 
F. 16-19 
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2nd Largest Volunteering Age 
Cohort in 2014 (CNCS Volunteering in 
America): 

 
 

A. 65 + 
B. 45 - 65 
C. 35 – 44 (29.8%) 
D. 25 - 34 
E. 20 - 24 

F. 16 -19 (26.8%) 

 



10 Things Your Volunteers 
Need to Be Happy 
 
1. They want you to 
be prepared for 
them  
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4. They Want to Do Interesting Work 
 

5. They Want to Know Up Front How 
Much Time It Will Take 
 

6. They want to be 
appreciated 

 
 

 
By Joanne Fritz 

 

 Siri Stafford/Getty Images  

Getty Images  

Getty Images  
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Need to Be Happy 
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10 Things Your Volunteers 
Need to Be Happy 
 

7. They  want you to communicate with 
them well and often 

8. They want to know that are helping 
to make the world a better place. 

9. They Want to be socially connected 
 

10.They want to 
Learn something 
new. 
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10 Things to be PREPARED 

1. Plan 
2. Paperwork/Admin 
3. Protect 
4. Communication 
5. Sign in 

 
 

6. Orient & Train 
7. Task/Leaders 
8. Closure 
9. Evaluation 
10. THANKYOU 
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