Delaware State Energy Plan

Transportation Work Group

Bill Osborne, Chair

Meeting Notes
August 28, 2008
1:30 a.m. –3:30 p.m.

Appoquinimink School District Training Center
118 South 6th Street, Odessa DE 19730

Welcome and Introductions – Bill Osborne, Chair

Bill Osborne opened the meeting with a short welcome and introductions were made. The lists of attendees are attached.
Presentation:
Bus Rapid Transit by Ed O’Donnell & Bernie Dworsky, University of Delaware, IPA
Group Discussion:  

Reducing Vehicle Mile Travelled (VMT) - What more can Delaware Do? 
Concepts for Potential Recommendations:

Mass Transit Approaches

1. Bus Rapid Transit

a. Develop a new regional system (DE, MD, NJ, PA)
i. Intra- and Inter-state
ii. Complementary to other transit 
iii. Potential precursor to light rail
b. Pilot route selection
i. 2 or 3 routes
c. Partnerships for funding
i. Current estimate is $800,000/bus
d. Needs a steering committee to move concept forward
2. Trip Planning Tools to Identify Transit Options

a. Internet based interactive tool
i. Include all transit options
ii. Input “to” and “from” locations, time, date
iii. Program gives all the options
b. Initial cost is low, but there are maintenance costs
c. Note – this is available in al transit organizations in the region except for DART
d. 511 Initiative (2010) what is this?
3. Improve Marketing of Existing Options

a. Utilize all media
i. TV, radio, e-mail, internet, newspapers, billboards, etc
ii. Signs on highways incl. DelDOT variable signs 
iii. Partner with sports teams
b. Conduct “Top of the Mind” marketing
c. Issue is funding
4. Improve Accessibility to Current Service

a. Non-motorized access such as bike paths
b. Parking
c. Utilize expanded specialized transportation service (e.g. senior centers) as feeder service to bigger routes
5. Coordinate and Consolidate Duplicative/Overlapping Service

a.  Example – Newark – UD, DART &??
6. School Children

a. Enable to use mass transit to school (requires law change)
b. Educate and outreach on using mass transit
7. Maintain Physical Viability of DART Buses

a. Aging fleet, currently replacing ~100 buses
b. Not expanding fleet due to need to replace buses
c. Funding –
i.  State’s 20% match to federal funds competes with other uses of state transportation money
ii. Federal legislation expiring in “09, funding needs to be included in next transportation bill
iii. Dedicated revenue
8. Rail:  Both Light and Commuter Rail 

a. Expansion along Northeast Corridor
i. Cecil County hole between Newark & Perryville
ii. BRAC
b. Requires dedicated Right-of-Way
c. No Current Plan
d. North-South route – enough density?
e. Commuter Rail Improvement Program in CIP 
i. will add 10 round-trips to Septa R2
ii. New train station in Newark
iii. Buying 4 new rail cars ($8.3 million))
iv. In place by 2015, total $85 million
f. Looking at new Claymont Station

9. On-the-Street Ticket Sales Machines

a. Increases convenience for riders
10. Require Applicable Employers to Offer Transit Benefits

a. Examples – pre-tax credit, subsidies

b. Applicable employers 

i. Accessible to transit

ii. Size (San Francisco uses 25 empl. or more)

c. Employer bus service

i. Currently a small DE tax benefit for companies

11. Comprehensive Parking Strategy to Incentivize Transit or “Pooling”

a. Numbers of parking spaces
i. Reduce the required number of parking spaces in commercial centers
ii. Increase dedicated “pool” parking
b. Price of parking 
i. Price to disincentive using every day, e.g. – higher prices for more frequent use
ii. Eliminate free parking
c. Currently the credit for parking is higher than transit credit, either create parity or make credit for transit higher
Alternative Transportation Approaches

1. Van-Pool Parking Locations

2. Optimize Van Pool Routes

3. Re-think State Van Pool Program
Next meeting:

Date: Monday, September 29, 2008

Time: 9:30 to 11:30

Place: Transportation Management Center – 169 Brick Store Landing Rd, Smyrna, Delaware 19977
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