Calendar Year 2012 Title V Fee
Committee Report

Title V Fee Committee Meeting
July 11, 2013



Meeting Agenda

Call Meeting to Order, Introductions
Review 2012 Status Report

— Report Findings

Reorganization

Strategic Plan

Path Forward
— Begin Negotiating 2015 through 2017 Fee Schedule

Review Agreements
Adjourn



2012 Status Report Findings



Report Findings

Salary $2,368,683
Travel S9,552
Contractual S476,078
Supplies $63,290
Additional Support Services $397,005
Small Business Ombudsman Program $89,390

Total $3,403,998



Report Findings: Fees Billed

82 Active Synthetic Minor and 57 Title V Facilities
Billed
A total of $4,378,083 was billed

— $3,896,000 for new 2012 fees

— S482,083 for back fees

As of December 31, 2012, $3,843,174 was
collected

The difference of $534,908 was the result of 13
non-payments and the quarterly billing
collections

Total Revenue (including interest) was $3,967,645



Report Findings: History

Title V Billing History
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Report Findings: Carryover

New Method for Tracking Carryover Balance

Starts with Carryover Balance From Previous
Year

Adds Revenue
Subtracts Annual Title V Expenses

2013 Expense Prediction Based Upon 2012
Expenses Plus 2% Cost of Living Adjustment



Report Findings: Carryover

2012 2013 Prediction
Total Revenue $3,976,645.00 $3,896,000.00
Total Expenses S3,403,998.00 S3,472,077.00

A Revenue - Expenses S572,647.00 $423,923.00

Carryover Balance $3,502,552.00 $3,926,475.00



Report Findings: Staffing Levels

* End of Year Staffing Level was 88%
e 8 VVacancies
e Total Authorized FTEs 68



Report Findings: Staffing Levels
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Report Findings: Permitting Activities

10 Title V Permit Renewals were issued
4 Title V Permit Amendments were issued
3 Public Hearings for Title V Permits were held

3 Synthetic Minor Construction Permits were
issued

11 Synthetic Minor Operating Permits were
issued



Report Findings: Permitting Activities

Title V Permit Renewals Issued Within 365
Days of Application Receipt on Average

Shortest Time to Issue a Title V Permit
Renewal was 119 days

Longest Time to Issue Title V Permit Renewal
was 532 days

All Permits Issued Within 547 Day Timeframe



Report Findings: Permitting Activities

e Synthetic Minor Permits Issued Within 133
Days From Receipt on Average

e Synthetic Minor Permits Issued Within 107
Days From Technically Complete
Determination on Average

e DAQ Commits to Issuing Synthetic Minor
Permits Within 102 to 145 Days



Report Findings: Compliance Activities

59 On-Site Compliance Evaluations Were Conducted at
Title V Facilities

139 Stack Tests and RATAs Were Conducted at Title V
Facilities

202 Report Reviews Were Conducted for Title V
Facilities

57 On-Site Compliance Evaluations Were Conducted at
Synthetic Minor Facilities

19 Stack Tests Were Conducted at Synthetic Minor
Facilities

26 Report Reviews Were Conducted for Synthetic
Minor Facilities



Report Findings: Enforcement Activities

8 Notices of Violation Were Issued to Title V

Faci
6 AC

Faci
O Sti

ities

ministrative Order Were Issued to Title V
ities

pulated Penalty Demand Letter Was Issued to

a Title V Facilities

0 Consent Decrees Were Issued to Title V
Facilities

2 Notices of Violation Were Issued to Synthetic
Minor Facilities

1 Administrative Orders Were Issued to Synthetic
Minor Facilities



Report Findings: Other Accomplishments

e State Implementation Plan Activities
 Regulatory Development Activities
 Emission Inventory Activities

* Air Monitoring Activities

e Small Business Ombudsman Activities
e Qutreach Activities

e Modeling Support Activities



Permitting Observations

Discipline Instilled in Permitting Process
During 2005 Value Stream Mapping Exercise is
Diminishing

Many Facilities Submitting Incomplete
Applications to “Get In Line” Again

Many Facilities Requesting Emergency Permits

Recommendations on How to Address this?



DAQ Reorganization



Reorganization Background

 Implemented: March 1, 2012
* Purpose:

— Streamline the organizational structure at the branch level
e Planning & Engineering / Compliance Branches
— Realign programs supporting similar objectives
e Air Monitoring - Planning Branch
e Source Testing - Engineering & Compliance Branch
— Provide additional staff support to all employees & programs
e Operational Support Group
— Vital for continued development of our workforce
— Essential for continuity of our critical functions

— Significant, but essential changes to improve the services we
provide our customers



Before Reorganization

Division of Air Quality July 2011

Miczaihil
Cwialon Cirmcter hvfical © &
- . . Sadsn An uppeort
Administrative Staff L roup

Ir Chauser Bogus Been Gty il Vama A Marn Frey Mursen

| Cemisactere, ——jasrmin. Spac. il Erw. Scl il [ Admin. Spec 1l [—Adwn Spec Enginesr 41 Engirssar 1l Erm. Sal IV Mgt Anal i

|_ bens 5a5a SasgT BEETE L] SEsaty o] a2 Lo

______ T I 1 | T

Assigned o OTS
Air Surveillance Engineering & Compliance Planning
[ —1 L
Martn Foutmr Erriden
r ™ | ]
a2 [
soas e
o T} W \ WAANL s
Admi=. Spec Il Parsingsl 1| Admis Spec
B Fres] by Gresn Housa Ganes, Arga Sourcs Al EwaluaBon & Emiss. hm‘b:q‘!r
Amiblant Monitoring Sourca Monlboring Modblla, Alr Toxlca Compllanca Planning Development
Sarouk Lutreyherankl Francs 3 Henry Humgar Grwy Pouted F o
[ ) Enginewr IV Engnes: v Engiree ' Engreer Iv Ecgoee V1 g Supy L ] Enginesr IV
5500 Co R g1 T ] BEE o= 7454 T LH- .=
| | I Adran Srec I | — | | | | |
BE5a0 Lr = [

Dyar MeDowsl Watsc WALAN L Tiyats VELAR Vet - Bir B o Se-demwsi
iemt. Tch Lab Tach §i [ Esginpat” [V Engrae v Engirfier v Erre. G270 B Exgirea ||
Ba44d a0 E L H BPESS ~W1350 STS0A ETasi

al # By
I I I I I |
T Jrr— . Smith ks R Caczinsle G
[ S— Engineer | Esgirmer 0 Enginser | Esginear i Emv. 8al il
Bada e BEATS KT LT SHAET &Y
T T I I I I I
Geha X Bachiuin Lo . [Pirmsstars Snesd Chmmsan
ECT Enginesr IV Enginmss I Esgirmer 0l Engirssar IV Engineas IV tarmer [V
a3 s 85720 B BT SHAEH AT
I I I I I I I
Wintering Lity Josdy Awn Mood Pepitymr
Somdy. Cham || Engrms v Engras Exgmmer 11 Eow. 5d. | Eme. Bd Ml
L aEEEs 1] <) =TT -] B8
I I | I I I
4z TR R oytem W L n Ietrgd
Erre. S 1l Engineer | Parree IV S Erv Comp Eregreant
e BERE 5374 e ]
&raE
I |
WALAME WACANT
Esw. id IV Esw, i IV
-0 s
|
WALANT
Erre_lehg. |V
PEEtE]




Reorganization Objectives

Streamline Division to two operating branches
— Planning
— Engineering & Compliance

Restructure Director’s Staff, to three functional groups
— Analytical Support Group (ASG)

— Operations Support Group (0OSG)

— Administrative Group

Realign Air Monitoring and Planning Functions

— Improve Communication and Coordination
Synchronize Source Testing and Permitting/Compliance
Optimize leadership span of control (Across Division)
Provide direct leadership/management for all programs
— Airshed Planning & Emission Inventory



Reorganization Objectives

Recommend creation of New Mobile Sources Program

— Planning Branch
Redefine the mission of the Analytical Support Group

Provide focused Operational Project Management
— Operational Support Group

Provide comprehensive Resource Management and
Strategic Planning

— Operational Support Group
Consolidated Administrative Support Team

— All Administrative Support Functions in Administrative group



After Reorganization

Division of Air Quality (June 4, 2012)
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Future Organization
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DAQ Strategic Planning



DAQ Strategy: Our Mission

* To continuously optimize Delaware’s Air
Quality by working with citizens and

businesses to protect public health, welfare,
and the environment.



DAQ Strategy: Creating our Strategy

Mission, Vision, Values, Strategy

DAQ Strategic
Objectives and
Measures

OSG Strategic
Objectives and
Measures

AG Strategic
Objectives and
Measures

ASG Strategic
Objectives and
Measures

E&C Strategic
Objectives and
Measures

Planning
Strategic
Objectives and
Measures




DAQ, Strategy: Business Values

Integrity Respect
. Customer
Quality Focus

\Openness /



DAQ, Strategy: Development and
Execution

Customer
Internal Process
People

Resource Management



DAQ Strategic Approach
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To nourish and grow
DAQ’s reputation with
our stakeholders

Customer
Perspective

Provide up-to-date
collection of products
and services that delight
the customer

Engage in proactive
communication with
stakeholders and
customers

DAQ
Strategy
Map

Ensure that major projects are
planned appropriately, resourced
efficiently, managed, tracked, and
completed on time

Advocate for reduced
emission transport
from upwind states

Establish a
mobile source
group

Internal
Process
Perspective

Explore, Assess &
Address impacts of
pollution in DE with
respect to transport and
local contributions using
a multi-pollutant
annrnach

Establish application,
permitting, and
inspection, processes
that are transparent and

efficient

Evaluate and promote
strategies to reduce
GHG emissions

Create & implement
succession planning
process to ensure
transfer of critical
corporate knowledge
and experience

Create an environment
that supports a
motivated, highly
skilled, and satisfied
workforce

People
Perspective

A 4

Resource
Magt.
Perspective

To wisely and efficiently
manage the division’s
financial and physical

resources




DAQ Strategy: Our Schedule

OCTOBER 2012: NOVEMBER 2012:

1. Complete DAQ Strategy 1. All Branches and Groups
2. Town-Hall Meetings developed Air Action Plans

DECEMBER 2012: JANUARY 2013:

1. Integrate all Air Action 1. strategy Execution
Plans into one

comprehensive plan.

with DAQ Staff in support of DAQ Strategy

3. Open Comment Period
4. Finalize DAQ Strategy




Path Forward

Current Fee Schedule Ends in December 2014

We Must Have 2015 through 2017 Fee Schedule
Set in Spring 2014

Begin Meetings in Fall 2013

Base Negotiations On Projected Costs

— Don’t Have Staff to Conduct Full Workload Analysis

— Job Requirements Have Not Changed Significantly
Since Last Analysis

— Previous Workload Analyses Were Not Used to Set
Previous Fee Revenues



Follow-Up ltems
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