Division of Air Quality Strategy Map

Mission: To continuously optimize Delaware’s Air Quality by working with
citizens and businesses to protect public health, welfare, and the environment

Customer
Perspective

To nourish and grow
DAQ’s reputation with
our stakeholders

Engage in proactive
communication with
stakeholders and
customers

Provide up-to-date
collection of products
and services that delight
the customer

Internal
Process
Perspective

Ensure that major projects are
planned appropriately, resourced
efficiently, managed, tracked, and
completed on time

Advocate for reduced
emission transport
from upwind states

Establish a
mobile source

group

Explore, Assess &
Address impacts of
pollution in DE with

respect to transport and
local contributions using

a multi-pollutant approach

Establish application,
permitting, and
inspection, processes
that are transparent and
efficient

Evaluate and promote
strategies to reduce
GHG emissions

People
Perspective

Create & implement
succession planning
process to ensure
transfer of critical
corporate knowledge
and experience

Create an environment
that supports a
motivated, highly
skilled, and satisfied
workforce

Resource
Mgt.
Perspective

To wisely and efficiently
manage the division’s
financial and physical

resources




