Community Environmental
Project Fund

James Brunswick
Community Ombudsman
302-739-9000

James.Brunswick@state.de.us



CEPF Overview
Enabling Legislation - HB 192

Eligible Projects:

Environmental
Enhancement

Pollution Mitigation

Enhance Natural Resources
& Create Recreational
Opportunities

Funding:
A. 25% of all fines
collected available for

Community
Environmental Projects

B. Benefit communities
where the violations
occurred



Capacity Building Support

Build capacity of CEPF eligible organizations to
implement CEPF projects



CAPACITY BUILDING SUPPORT

. Community-Focused Research and Training

» Monitor or identify industrial or commercial
process that result in pollution

» Quantify exposure or risks



CAPACITY BUILDING SUPPORT

. Collaborative Problem-Solving
Partnerships

»Form Multi-stakeholder partnerships (community,
government, industry, academia)

»ldentify an environmental and or public health
concern

» Develop problem solving strategies/solutions



CAPACITY BUILDING SUPPORT

l1l. Technical Assistance

Increase the knowledge or understanding of the
problem by people who reside in the affected
community.

» Use tools for involving affected community
residents in planning (e.g., charettes, forums,
workshops community meetings) and documents
community participation.

»Training to understand and increase effective
participation of the affected community in regulatory,
permitting, zoning and land use decision making
processes



Eligible Organizations
Federal tax exempt status 501c¢(3)

A Civic and Community Organizations
JdMunicipal Governments
JEducational Institutions
JCounties,

State Agencies

JQuasi-State Agencies (represent community
where violation occurred)



Eligible Organizations

Fiscal Sponsor

Unincorporated non-profit organization in partnership with a non
profit thatis authorized to serve as the Fiscal Sponsor

Fiscal Sponsor duties:

Tax exempt status - state non-profit, federal 501c(3)

Authorized by governing body to accept and manage the project
funds

Responsible for financial record-keeping
Submits required interim report, final project report, evaluation



Applicable Penalties

DATE LOCATION COUNTY TYPE of VIOLATION INFORMATION REVENUE
3/13/08 Little Creek Kent Air Violation Eastern Shore $2,625.00

11/24/9 Delaware City New Castle Air Violation Premcor $62,500.00



CEPF Project Requirements

1. DNREC Sponsor
A Subject Matter Expert From:
e Air and Waste Management
e Fish and Wildlife
e Parks and Recreation
e Soil and Water Conservation
* \Water Resources

DNREC Sponsor Role:
Technical Assistance

Review and approve project expenditures
Project Reporting



CEPF Project Requirements

2. 25% Matching Funds

A. Volunteered Services

Bookkeepers' work preparing financial
records and preparing financial reports

Committee leadership time in
community meetings

Group effort to produce a website



25% Matching Funds (cont.)

B. Donated Supplies
» Use of equipment (computer), office
space

»Photo copying, printing, postage
» Office supplies (paper, pencils)
» Telephone calls

» Meeting space



Submission of Applications

Due Date: January 21, 2010, by the close of business at 4:30 PM

1. Electronic Submission Preferred: Gail.Henderson@state.de.us
2. Mail:

Attention: Gail Henderson
CIAC Administrative Support
Office of the Secretary
Department of Natural Resources and Environmental Control
89 Kings Highway
Dover, DE 19901
(302) 739-9000
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Project Selection

Community Involvement Advisory Council (CIAC)
Advisory to DNREC Secretary on CEPF Funding

CIAC MISSION

Ensure that no community in the state is disparately
affected by environmental impacts

Increase the flow of information between communities
and the Department of Natural Resources and
Environmental Control

Increase community participation

Facilitate dialogue among all stakeholders during the
decision making process




Project Selection

» Partnerships with other organizations

»  Demonstrate broad-based support

»  Active community involvement and
support



Project Selection

Grant Review Subcommitte
Project Sponsor Participation
Rating 1- 10
Ranking
Community Involvement Advisory Council meeting
February 22, 2011, 9:30 A.M.
Mandatory!

e CEPF applicant presentations



Project Timeline

February 22, 2011, 9:30 A.M., Community Involvement
Advisory Council meeting

March 2011. DNREC staff initiate contracts and purchase
orders.

April 2010. The contracts and purchase orders are completed.
May 1, 2011. The project year begins.
November 1, 2011. Interim reports are due.
May 1, 2012. The project year ends.

June 1, 2012. Final reports are due



Ineligible Costs:

e Lawsuits or other legal actions, such as paying for
attorney fees for advice tied to any kind of legal
action or any activities that would result in an
attorney/client relationship

e Political activity and lobbying;

e Social, ceremonial and amusement activities and
related costs, including meals, lodging, rentals,
transportation, and tips;

 Durable equipment and furniture that would be
retained beyond the duration of the project



No Overhead Costs

Rent
Insurance
Utilities

Ineligible Costs

Limited Project Staff Support:

Their work is required to carry
out the project

The responsibilities related to
the project are explained in
the project description and
are documented with attached
job descriptions

The staff are specifically listed
and justified in the proposed
budget

Reimbursement for staff
efforts are documented with
project reports and time
sheets



Purchasing Procedures And

Thresholds

Material and Non- $25,000 and over

Professional Services: Formal Bid
1. Identify specifications

e Less than $10,000 2. Prepare bid documents

Open Market Purchase 3. Advertise two consecutive
weeks
« $10,000 - $24,999 4. Pre-bid opening
3 Written Quotes 5. Lowest price that meets

minimum specifications
6. Award in 30 days

7. 20 days to contract
execution



The CEPF Application
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Cover Sheet — Required of all applications
Project Narrative

Project Budget

Attachments:

ltemized organizational budget

Audited financial statement/form 990

3 largest funders

Annual Report

Board List

Descriptions of key staff

Report on previous DNREC funding
Letters of agreement from partner agencies



Supplemental information

1. Collaborative Problem-solving information
2. Technical Assistance provider and Community
focused Research and training forms



The CEPF Application



