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Focus Group Questions
Industry: _____________

Focal Area______________




Industry Demand

1. Is your industry experiencing a high demand for workers? Now? 
2. How many new jobs are created each year? Do you expect this to grow in the next 24 months?
3. Which critical positions (List Job Titles) are hardest-to-fill? 
4. How many employees do you anticipate hiring for growth and replacement in the next 36 months?
5. Where do you think there is going to be the most growth within the energy/green sector? present, short-term and long-term?
Job Accessibility
1. How many projected job openings require:

· Little or no preparation (e.g. on-the-job training) Share sample Job Title
· Some preparation (e.g. short-term vocational training) Share sample Job Title
· Medium preparation (e.g. up to two years of vocational training) Share sample Job Title
Education and Training Needs

1. What are the training, certifications, skills and education needed by the positions that you expect to grow the most?

2. What are the occupations (Job Titles) in your industry are in critical demand?

3. What are the essential skills, training and certifications required for each of these high demand occupations?

4. What are the skills, training and certifications that your workforce is lacking?

5. How will these skills be developed?

6. What is the capacity of your company to meet these skill and training needs?

7. What are the barriers to creating, customizing, or expanding training?

8. How could the workforce development system, including education and training, better meet industry needs?

Recruitment
1. How do you recruit employees for your current workforce?

2. What are your barriers to hiring needed workers?

Support Services [Could delete all]
1. Does your workforce require supportive services such as transportation, childcare, substance abuse treatment, or other services? Please identify them.
2. How are the support services paid for?

3. What are the challenges for support service providers in working with specific populations or with particular industries or employers?

