State Energy Sector Partnership Team
Deliverables for Discussion
Grant Language: “The Department strongly encourages applicants to engage in a comprehensive strategic planning process prior to submitting an application for this SGA”

1. Grant Language: “Review and analyze the Governor’s overall workforce vision and goals, energy policy and, if available, specific policies for energy efficiency and renewable energy industries;” “Establish the State strategic vision and goals for preparing an educated and skilled workforce to meet the current and emerging needs of the energy efficiency and renewable energy industries [italics added], and aligning those efforts with overall workforce development, education, and economic development;”
· Articulate a vision/mission for Review and analyze the Governor’s overall workforce vision and goals, energy policy and, if available, specific policies for energy efficiency and renewable energy industries;” (Accept DNREC Narrative as basis for inclusion in grant).
· Establish the State strategic vision and goals for preparing an educated and skilled workforce to meet the current and emerging needs of the energy efficiency and renewable energy industries.

· Suggest: Mission: The Delaware State Energy Sector Partnership (SESP) creates, fields, maintains, and promotes an integrated statewide workforce development system which prepares job seekers and workers for success in Green Increased Demand Occupations, Green Enhanced Skill Occupations, and Green New Emerging Occupations, which are in demand by employers now and in the future 
Purpose: This mission is part of a greater statewide effort to move Delaware toward an economy based on energy efficiencies, research and development of green technologies.
Method. The SESP will use a DOL energy sector grant as its ignition point to bring together training partners, business partners, workforce developers, leaders and other stakeholders to create a system, which identifies: •Employer needs; Job seeker development needs; Training curriculum to bring the two together; An employment exchange system to act as the facilitator between the two, An aggressive outreach methodology that identifies employer needs and acts as a catalyst for curriculum development. [NOTE # 4 below fleshes out the ‘how’ of this global statement.]
· Identify, describe and expand as needed alignment among workforce development, education, and economic development entities.  (Staff to identify and describe existing Delaware grants e.g. NEG, WIA, Energy and opportunities for alignment).
· Develop Goals and timeline for the grant.
Grant Language: “Analyze and determine the sectors where investments are or will be made and the occupations and skill needs within the energy efficiency and renewable energy industries that will be targeted;”
The Team has identified the following industries as its focus:

· Alternative Energy

· Research and Development

· Energy Efficiency vehicles

· Manufacturing and production

· Biofuels

· Energy Efficiency

· Deconstruction

· Confirm the selection and prioritize these industries so that the grant is focused upon the grant’s purpose: “The purpose of these green job training grants is to teach workers the skills required in emerging energy efficiency and renewable energy industries.” 
3. Grant Language: “Analyze and determine the populations that will be targeted, the characteristics of those populations that have specific workforce challenges or could benefit from specific sector strategies, and training activities that address the needs and demands of those targeted sectors and target populations…”
· Identify specific populations that will be targeted (define demographics etc. (Staff function once Team determines special populations.)
· Develop strategy for workers affected by auto industry

· Establish dialogue with industry partners to learn needs, resources targeted already by industry and a strategy to reconnect these workers using industry provided and grant provided resources.
4. Grant Language:  “Develop an energy sector strategy for training workers in the energy efficiency and renewable energy industries, and propose training activities that lead to employment in targeted industry sectors. The strategy should include delivery of training services through local and regional project teams, led by local WIBs or regional consortia of Boards and their One Stop Career Center delivery systems, along with appropriate partners that will deliver training. This includes a plan for how funds will be distributed to those project teams”
· Identify targeted Occupations and Skill Needs – (Staff function - LMI resources, Focus Groups)
· For each ‘green’ industry determine which occupations to focus training resources upon. (Staff to: quantify current and potential openings and training slots by industry, identify feasible training and worker readiness approaches.)
· Provide guidelines and/or decide how resources opportunities will be distributed geographically.
· Determine how local input will be obtained by the Team
· At the Executive level determine project teams, that is, what staff in what agencies will lead different components. 

· Develop a Charter. (See Outline)
State Energy Sector Partnership Team Charter
Grant language: “Submit a Charter, not to exceed 5 pages, that includes the purpose, goals, and key functions of the SESP to be performed throughout the life of the grant. The Charter must be signed by each member and include their name, title, and organization.”

The charter represents the signatories agreement that they will participate on the Team, direct their organization activities to support the goals of the grant and the energy plan and provide oversight to the ongoing activities. Done right, the Team will be a key driver for sustainable activities for green industries after the grant expires. (36 months from award)

Suggested Components
1. Preamble (Vision)
2. Purpose statement for Charter and effort

3. Goals: Succinct statement of what the Team hopes to accomplish in the selected industry sectors

4. Functions

· Connect with other agencies

· Direct agency/member staff to cooperate and coordinate activities

· Provide oversight to grant activities

· Constantly work at keeping industry partners engaged

· Develop strategy to remain a viable Team after the grant expires.

· Collect state and local information.

· Coordinate Delaware agency efforts to maximize the efficient use of all resources to promote an integrated energy strategy.
5. Commitments of Members

· Participate and attend meetings

· Stay engaged throughout grant

· Share information about existing activities, grant, and relationships related to energy efficiency and renewable energy
6. Membership

· Member roster

· Designees and authority of designees

· Appointment authority (DWIB)

Grant Language (italics added)
SESP Membership. The SWIB will determine and coordinate membership of the SESP, which will reflect the State’s targeted industries as referenced in Supplementary Information, section B of this SGA. State Workforce Investment Boards may already have existing relationships with the required partners and suggested partners mentioned below through their Board representation and should invite those individuals to serve on the SESP, as appropriate. To be able to effectively develop and implement industry training strategies across the State, individuals serving on the SESP should be senior level and have decision making authority over their organization’s activities and resources.

In forming the SESP, the State Workforce Investment Board is encouraged to continue strengthening and expanding their existing partnerships, as well as identify and address any gaps among the required and suggested partner organizations outlined below.

Applicants must assemble a comprehensive and representative partnership reflecting the energy efficiency and renewable energy industries within the State. 
The SESP is made up of representatives from the State Workforce Agency, local WIBs or regional consortia of WIBs and One Stop Career Center delivery systems, and at least one representative from each of the following required categories:

State Cabinet officials from agencies (e.g., State Energy Office) receiving Recovery Act funding related to relevant energy efficiency and renewable energy resources and other green occupations and industries in the State;

Representatives from the energy efficiency and renewable energy business and industries, such as public, private, or non-profit employers;

Labor organizations, including labor-management training programs.
 The SESP is encouraged to include additional members from each of the following categories:

State Apprenticeship Agencies (SAAs) or the USDOL Office of Apprenticeship (OA) in states where OA is the registration agency for registered apprenticeship programs;

Nonprofit organizations including community and faith-based organizations;

The education and training community, which includes the continuum of education at all levels from secondary schools to community and technical colleges, four-year colleges and universities, apprenticeship programs, technical and vocational training institutions, and other training entities;

State and Local veterans’ agencies and local veterans service organizations; and

Economic Development organizations
