Delaware Energy Partnership Team

Team Member Planning Questionnaire


Name:

Title:

Organization: 

BACKGROUND: The Delaware Energy Partnership Team has been created to guide the development of a three year DOL/ETA grant titled: “State Energy Sector Partnership and Training Grant.” The Team’s purposes are to flesh out and guide the workforce plan that meets the grant’s requirements and to provide guidance to Delaware’s renewable and sustainable energy policies and workforce and industry initiatives.  The Team has met twice and will meet periodically to develop and guide the grant and Delaware’s energy and related industry policies. The Team will be meeting on September 29, 2009 (8:30 -12:30) to develop a strategic and high level plan.  
INSTRUCTIONS: To facilitate discussion and save time, please respond to this questionnaire.  A summary of your responses will be used as a starting point for the discussions. Responses will be kept confidential. 
It is recommended that the reader first scan the report of the Team’s meeting on September 15th to learn more about Team discussions and grant specifics.  Then, answer the questions you want to answer or have time to answer. [Do what you can].  Brief statements, i.e. phrases and short sentences are best. Save the file with a unique name and send to pcassidy@comcast.net. FAX to DWIB: 703 778 7901 (By COB Friday 9/25, 2009 or no later than 10 a.m. Monday 9/28/2009). Call Pat Cassidy (443 824 4833) if you have questions or want to discuss. 
A. Draft Vision Statement: Develop Delaware’s Climate Prosperity Plan, an energy policy that focuses on energy efficiency, clean energy generation, renewable energy and sustainable energy policies that increase energy and promote economic security. The goal is to create a functioning marketplace for green products that reduce energy and water consumption, adopt renewable and efficient energy technologies, and reduce environmental impacts from energy generation and consumption. [Note: adapted from Governor Markell’s energy policy. Team members affirmed that vision as a basis on September 15, 2009]
____ I concur with this vision statement

____ I concur with this vision statement in general, but it may need edits

____ I do not concur with this vision statement. Following are what it needs from my perspective.  Rewrite vision statement or comment:

B. Team Mission: The Delaware State Energy Sector Partnership Team (DSESPT) creates, fields, maintains, and promotes an integrated statewide industry and workforce development system which prepares industry, job seekers and workers for success in renewable and efficient energy technologies. The Team will guide the grant development and implementation and will guide other initiatives necessary to achieve Delaware’s vision.
____ I concur with this vision statement

____ I concur with this vision statement in general, but it may need edits
____ I do not concur. Following are what it needs from my perspective.  Rewrite vision statement or comment:

C. Partnership Goals: 
In a nutshell, the grant states the Team’s purpose as: “Develop energy sector strategies for training workers in the energy efficiency and renewable energy industries, and propose training activities that lead to employment in targeted industry sectors.”
During its meeting on September 15, 2009, Team members listed these Team goals:
1) Determine the training needed to facilitate energy industry growth 
2) Identify new ”green” jobs so training can be in place to attach the large unprecedented number of dislocated workers

3) Anticipate training needs necessary to sustain green efforts

4) Lend definition to industry opportunities
5) Mobilize Delaware to spend money wisely and quickly

6) Accelerate training for industry.  Educate manufacturing community on how to conserve resources.

7) Take lead in development and training strategies

8) Develop core partners, agency and industry

9) Build infrastructure so Delaware can be a national leader. Assure effort is driven by industry

10) Identify near term and long term jobs; Identify training to fit jobs

11)  Draft action plan that is agile plus create a system that is integrated and nimble.

12) Provide job search/readiness skills as well as training. Make the effort sustainable [even after the grant]
13)  Identify energy savings in manufacturing.  Connect workers with skills and jobs – grow energy saving industry. Near term focus– weatherization, connect R&D with industry.

14)  Help industry develop products that conserve energy and that are sustainable

C 1 - List a Team goal that you feel needs to be added or that would provide clarity.

C2  In your opinion list the corresponding numbers of up to four  goals (or one you noted) that are most important for the grant: The two most important for Delaware?
Grant (top four):

Delaware (top two):

D. Strategies
To achieve one or more of the goals you consider the most important what should be done in the short and/or long term to make these goals a reality?  Who should lead?
Describe the strategy or action (Note what you think needs to be done: For example: Goal #1 - focus on energy efficiency for new workers and enlist appropriate industry partners to identify training needed): 
To Do Now - Year 1? (For Example: Recruit industry reps, identify/build necessary training, start training)
Longer term? (For example: get job estimates/commitments, provide economic development supports, expand to incumbent workers)
Who should lead? (List persons and/or agency or entity) (For example:Team, DET, DEDO with Team guidance)
F. What is the most important thing the Team can do now?
G. What problems or barriers do you foresee for the grant, the Team, and/or Delaware?
H. Name a solution for any of the items mentioned in ‘G’?
I. Share anything else you think is important for the Team to consider.

THANK YOU
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