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Economic and Budget
Challenges

U Adapting to Reductions in Federal Programs

U Making Key Investments: Winning in the Turns
U Reducing Energy Costs and Improving Air Quality
U Providing Clean Water
U Building Critical Infrastructure and Improving Prepar
U Restoring Critical Wildlife Habitat and Promoting Eco

U Supporting Healthy Families / No Child Left Inside



Adapting to Federal Cuts

u U.S. Environmental
ProtectionAgency

»Presi dent 0s b E=E=——
19.9% reduction in Clean
Water StateRevolving Fund
(SRF) for water infrastructure

» Other proposed reductions: . .
Beach Protectiorf100%), = s+ « < ¢ f' a8
Leaking Underground Storag | '
Tanks (13%) ﬂ'




U U.S. Dept. of Interior

» Significant cuts proposed to. 4
State Wildlife Grants

U U.S. Dept. of Energy

» Significant cuts proposed Qs
StateEnergy Program, T
low-income assistance =g
programs,etc.
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FY2013 Recommended
Operating Budget

U No growth General Fund Budget $35,28
PersonnelCost Contingency from Stat@olicy $425,9

U Minor Structural Changesand FTE movements b
program assignments and funding sources

U Formalize existing Division of Energy and Clima



Fiscal Year 2013 General
Fund Recommended Budget:
$35,284,700

Capital Outlay

Supplies $21.9 Other Items
$812.0 $2,319.2

Utilities $1,652.0

Contractual
$3,359.2
Travel
$6.8
'Personnel Costsm Travel m Contractual m Energy

Supplies m Capital Outlay Other Items



Fiscal Year 2013
Recommended Budget

Total of All Funds: $179,282,900

GF
$35,284,700
20%

ASF
$96,398,300
54%

mGF mASF NSF



DNREC GF Budget History
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RecommendedFY2013 Budget

DNREC Position History
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* 717 of 794 FTE positions are currently filled in FY2



Permitting Efficiencies =

U Permitting & Regulatory: Meeting and exceedin
GovernorMa r k @drnhitiing turnaround targets pr
predictable 1&day preliminary review and 6@ay tech
review for most applications:

o Wetlands/Subaqueous2 day initial review, 97/%
review completedwithin 60 daysfor publicnotice

o Wells: 90%issuedwithin 30 days,95%in 60 days
o Smallon-site septic evaluationscompletedn <10d

o LEAN reviewsto achievereducedair permitting tur
times of 50% (and eliminated backlog),reducedbr
remediationprocesdime by nearly 45%




Permitting Efficiencies =

U Permitting & Regulatory Improvements:
U Blannual review required by epilogue language

tEvaluating movi-magy & @ Wae
model to make permitting programs more sslifficie

0 Working to ensure permitting times remain efficien
Increasing salary costs and declining ®FSF & unste

0 Identifying opportunities for greater efficiency, parti
programs with acute funding need or existing GF S

i Most permit fees not changed since 1991




Consolidation and
Efficiencies

More efficient operations:

i Office of Natural Resources and Office of Environ
Protection sharing resources to fulfill mission

0 Financial consolidation to improve coordination and
0 Multimedia teams facilitating permitting of large fac
0 Improving userfriendliness of environmental/busin

U Laboratory coordination between DNREC and DHS
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Efficiencies T

U Fleet Management:

U Reducedfleet miles 68%+ (exceedingeO18 goal of
avg weeklyusagedownfrom 62,334in 2008to 19,680I

u Pooling vehiclesto establishsites statewideat field |0
resulting in significantincreasen internal useof venhic
reducingthe numberof daily Fleetrentals

u Utllizing Fleet Ser v i madnership with De
Department of Corrections Prison Industries for
maintenanceon agencyowned assets,providing 60-6£
avoidanceon standardmarketservices



Expanding Volunteerism

U 6,408 Volunteers
srovided ~150,000 %
nours of work in 2011 N
everaging $2.3min |

federal funds.
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Strengthening
Key Partnerships

DELAWARE
N S ggll}ﬁ TheNature % CUH?SEIPI’&“U“ a New Castle Conservation District

Conservancy
30 YEARS FOR THE ENVIRONMENT  potecting nature. Preserving life”

THE CONSERVATION FUND 4f—
CLUB America’s Partner in Conservation ; l;?snmltTTl()\ (]

ESERVE

FOUNDED 1892 € % BIKE DELAWARE AL k. I:AgTRNEl:s:it
Clean Air Cond o == '-
& W) ) B Nemours.
w H Delaware Center Community
DELAWARE for Horticulture.. Coaumiox

F'._ ople and Plants « Grow With Us
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Keeping it Clean and Green ﬁg}:ﬁ{fjﬁ@fﬁﬁf S DELAWARE
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Fighting for Air
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http://www.thedch.org/
http://www.bikede.org/

Making Critical Investments
Every Community




