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Economic and Budget 

Challenges 

üAdapting to Reductions in Federal Programs 

üMaking Key Investments: Winning in the Turns 

üReducing Energy Costs and Improving Air Quality 

üProviding Clean Water 

üBuilding Critical Infrastructure and Improving Preparedness 

üRestoring Critical Wildlife Habitat and Promoting Ecotourism 

üSupporting Healthy Families / No Child Left Inside 



Adapting to Federal Cuts  

üU.S. Environmental 

Protection Agency 

» Presidentõs budget proposes 

19.9% reduction in Clean 

Water State Revolving Fund 

(SRF) for water infrastructure 

» Other proposed reductions: 

Beach Protection (100%), 

Leaking Underground Storage 

Tanks (13%) 



Adapting to Federal Cuts  

üU.S. Dept. of  Interior 

» Significant cuts proposed to 

State Wildlife Grants 

 

üU.S. Dept. of  Energy  

» Significant cuts proposed to 

State Energy Program, 

low-income assistance 

programs, etc. 



FY2013 Recommended  

Operating Budget 

 

üNo growth General Fund Budget   $35,284,700  

   Personnel Cost Contingency from State Policy    $425,900 

 

üMinor Structural Changes and FTE movements based on 

program assignments and funding sources 

 

üFormalize existing Division of  Energy and Climate 

 



Fiscal Year 2013 General 

Fund Recommended Budget:  

$35,284,700 

Personnel Costs 
 $27,113.6  

Travel 
 $6.8  

Contractual 
 $3,359.2  

Utilities $1,652.0  

Supplies 
 $812.0  

Capital Outlay 
 $21.9  Other Items 

 $2,319.2  

Personnel Costs Travel Contractual Energy

Supplies Capital Outlay Other Items



Fiscal Year 2013 

Recommended Budget 

GF 
$35,284,700  

20%

ASF 
$96,398,300 

54% 

NSF 
$47,599,900 

26% 

GF ASF NSF

Total of All Funds:  $179,282,900 



DNREC GF Budget History  
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DNREC Position History  
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Recommended FY2013 Budget 

* 717 of  794 FTE positions are currently filled in FY2012  



Permitting Efficiencies  

üPermitting & Regulatory:  Meeting and exceeding 

Governor Markellõs permitting turnaround targets providing 

predictable 15-day preliminary review and 60-day technical 

review for most applications: 

üWetlands/Subaqueous: 2 day initial  review; 97% technical 

review completed within 60 days for public notice 

üWells:  90% issued within 30 days, 95% in 60 days 

üSmall on-site septic:  evaluations completed in <10 days 

üLEAN reviews to achieve reduced air permitting turnaround 

times of  50% (and eliminated backlog), reduced brownfield 

remediation process time by nearly 45% 



Permitting Efficiencies  

üPermitting & Regulatory Improvements:   

üBiannual review required by epilogue language 

üEvaluating moving towards a òuser-paysó or òcost-recoveryó 

model to make permitting programs more self-sufficient  

üWorking to ensure permitting times remain efficient despite 

increasing salary costs and declining GF, NSF & unstable ASF 

üIdentifying opportunities for greater efficiency, particularly in 

programs with acute funding need or existing GF subsidies 

üMost permit fees not changed since 1991 

 



Consolidation and 

Efficiencies 

More efficient operations:  

üOffice of  Natural Resources and Office of  Environmental 

Protection sharing resources to fulfill mission 

üFinancial consolidation to improve coordination and reduce costs 

üMultimedia teams facilitating permitting of  large facilities 

üImproving user-friendliness of  environmental/business data 

üLaboratory coordination between DNREC and DHSS 

  

 



üFleet Management: 

üReduced fleet miles 68%+ (exceeding EO18 goal of  15%) ð      

avg. weekly usage down from 62,334 in 2008 to 19,680 in 2011  

üPooling vehicles to establish sites statewide at field locations 

resulting in significant increase in internal use of  vehicles and 

reducing the number of  daily Fleet rentals 

üUtilizing  Fleet Servicesõ partnership with Delaware 

Department of  Corrections Prison Industries for vehicle 

maintenance on agency-owned assets, providing 60-65% cost 

avoidance on standard market services 

Consolidation and 

Efficiencies 



Expanding Volunteerism 

ü6,408 Volunteers 

provided ~150,000 

hours of  work in 2011 

leveraging $2.3m in 

federal funds. 



Strengthening  

Key Partnerships 

DCEC 
Keeping it Clean and Green 

http://www.thedch.org/
http://www.bikede.org/


Making Critical Investments in 

Every Community 


