January 11, 2008
Dear Brownfield Advisory Committee Members:
The Delaware Department of Natural Resources and Environmental Control, Division of Air and Waste Management (DAWM) is currently reviewing how we conduct business. We are seeking feedback from the individuals and organizations we work with – our “customers.” Your input will be carefully considered in a systematic review of our organization. Our goal is to develop and implement recommendations for:
· Operating more efficiently;
· Responding to the needs of our customers; and
· Improving how we protect human health and Delaware’s natural resources.
The DAWM respectfully invites the Brownfield Advisory Committee (BAC) members to provide input at the end of the BAC meeting on January 18, 2008. DNREC employees are asked not to attend at this time. We will engage in discussion of how DAWM can improve its operations, and will consider the following questions specifically regarding the DAWM. A brochure describing the scope of our work is enclosed for reference.

1. What do you think we do well?

2. What do you think we need to improve?

3. What services are not being provided that should be provided?

4. What do we do that, in your opinion, is not of value to you?

5. If you were in charge of DAWM, where would you start to make any changes? What would you do first?

6. If you have worked with environmental agencies in other states, what organizational advantages do you think they have over DAWM? Conversely, that DAWM has over other states?

7. What are the emerging environmental issues that Delaware will need to face in the next 5 to 10 years?

Your participation in this effort would be greatly appreciated. If you should have any questions, please feel free to contact me at the address and number below.
Sincerely,

John G. Cargill, IV

DAWM Organizational Review Committee
391Lukens Drive, New Castle, DE 19720

(302) 395-2600  e-mail: John.Cargill@state.de.us
