Delaware Wildlife Action Plan Revision
Kick-Off Meeting and Lunch
April 24, 2014 9 am until 1 pm
St. Jones Reserve 818 Kitts Hummock Rd, Dover, DE 19901
www.dnrec.delaware.gov/coastal/DNERRY/.../StJonesReserve.asp...

e Provide Information on the DEWAP Revision Overview and Approach
¢ Solicit Input and participation in plan development
¢ Identify next steps

AGENDA

9:00 — 9:15 am Welcome & Introductions -
Rob Hossler, Environmental Program Manager , Species
Conservation and Research, DNREC DFW

9:15 - 10:15 am
Project overview and goals-

Kevin Kalasz, Program Manager - Biodiversity, Species
Conservation and Research, DNREC DFW

Regional and National guidelines and requirements-
Karen Terwilliger, Terwilliger Consulting, Inc.

Summary of DEWAP approach- DEWAP team
Review of 8 required Elements:
e GCN Species and Key Habitats
e Threats and Actions
e Monitoring and Data Gaps
e Outreach and Revision

10:15 - 10:30 am BREAK

10:30 am - NOON Groups proved input for each Topic:
SGCN Species, Key Habitats, Threats, Actions/Monitoring

NOON - 1:00 pm Lunch (Provided) - Next Steps, Wrap-Up, Adjourn
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Focus Questions for Each Topic Table

What specific comments/suggestions
do you have on the approach we

presented to identify/update the 2015
Element?

How could the WAP be improved in
general? (if time left)

What do you want to see in the WAP
on this topic? What do you not want
to see in the WAP about this topic?

Please provide any info or links to
any of your program info you want
considered/incorporated in the WAP.

As additional ideas, plans, and questions arise, please email them to
DEwildlifeactionplan@gmail.com.
In order to contribute further to the DE WAP 2015 enhancement and development

process, please complete the DE WAP survey at www.surveymonkey.com/s/RLHDRFH
and check the website periodically for updates. www.dnrec.delaware.gov/fw/dwap/

Thank you so much for sharing your time and expertise!
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