IMPLEMENTATION SCHEDULE

EXHIBITS/ATTRACTIONS

TARGET
PRIORITY PROJECTS BUDGET 2018 2019 2020 2021 2022 2023 2024 2025 2026
PHASE |
(1) GOAT CONTACT AREA | +$30,000
(2) QUARANTINE FACILITY B | +$850,000 * GUEST ATTRACTIONS
S  — GOAT CONTACT AREA 2019
NEW EXHIBIT & PLAY ZONE I | +$1,500,000 * NEW EXHIBIT & PLAY ZONE 2020
(4) VARIOUS SMALL PROJECTS/UPGRADES [l |  +$500000 CONTINUOUE ENTRY ANIMAL EXHIBIT 2022
to $620,000 NEW OTTER AND EAGLE 2023
TARGET INVESTMENT $3,000,000 ANIMAL EXHIBITS 2024
HERPETARIUM BUILDING 2026
PHASEII SMALL GUEST ATTRACTIONS
| 1 |
(5) NEW ANIMAL HOSPITAL N H * SEE MENU OF PROJECTS (p18) 2018
1 (KEY YEARS FOR SMALLER PROJECTS) 2019
(6) ENTRY EXHIBIT & UPGRADED ENTRY [l “ * 2021
(7) NEW OTTER AND EAGLE EXHIBITS N ﬂ *
| 1 |
LOWER LEVEL ANIMAL EXHIBIT [ # *
| 1 |
- —
(9) LOWER LEVEL ANIMAL EXHIBIT N H *
| 1 |
SECOND LEVEL ADMIN SPACE | # *
(1) CONVERT EXISTING ADMINTOHERP. [ ﬁ *
TARGET INVESTMENT $7.0-$10.0 M
PHASE Ill (FUTURE) AFTER 2026 DESIGN [ ]
BIDDING/PERMITTING I
CONSTRUCTION E
PROJECT OPENING *
INFRASTRUCTURE [
GUEST SERVICES [
[]
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IMPLEMENTATION CONTINUED

PHASE |

(1) GOAT CONTACT AREA

(2) QUARANTINE FACILITY

(3) NEW EXHIBIT & PLAY ZONE

(4) VARIETY OF SMALL PROJECTS/UPGRADES

PHASE II

NEW ANIMAL HOSPITAL

ENTRY EXHIBIT & UPGRADED ENTRY

NEW OTTER AND EAGLE EXHIBITS

LOWER LEVEL ANIMAL EXHIBIT

LOWER LEVEL ANIMAL EXHIBIT

SECOND LEVEL ADMIN SPACE
CONVERT TO EXISTING ADMIN TO EXHIBIT
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