Delaware’s Chesapeake Bay Communities:
Action Today for Tomorrow’s Healthy Water

March 5, 2013 Heritage Shores Club Bridgeville, Delaware
Agenda
8:00 — 8:30 am Registration and Coffee
8:30 - 8:45pm Welcoming Remarks

Frank Piorko, Director, Division of Watershed Stewardship
8:45-10:15 pm Update on WIP
Moderator: Jen Walls, Division of Watershed Stewardship

e Progress Report/Milestones
¢ Regulatory Updates

e Technical Assistance
10:15-10:30 pm Networking Break

10:30-12:00 pm Local Progress Panel and Discussion
Moderator: Bill McGowan, University of Delaware Cooperative Extension

12:00 - 1:00 pm Lunch
Grants 101 for Delaware Towns and Counties

1:00 - 1:20 pm What are Your Town’s Needs, and How Do You Pay For Them?
Barry Tonning, Tetra Tech

1:20 - 1:40 pm Funding Mechanisms for Local Government
DNREC and Tetra Tech

1:40-2:00 pm Sources of Grant Funding — and What They’re Looking For
Barry Tonning, Tetra Tech

2:00 - 2:30 pm Matching Your Project Concept to Potential Funding Sources
Barry Tonning, Tetra Tech

2:30 - 2:50 pm Networking Break

2:50 - 3:30 pm Small Group Activity: Conceiving, Organizing, and Costing a Project
DNREC and Tetra Tech

3:30-3:50 pm Review and Discussion of Breakout Group Project Summaries

3:50 - 4:15 pm Grant Writing Tips
DNREC and Tetra Tech

4:15 Workshop Conclusion — Good Luck!



