
One tool in the toolbox for 
protecting Natural Resources 

NATURAL RESOURCE 
PRESERVATION INCENTIVE 

CONCEPT 

Presenter
Presentation Notes
Proposing a concept not the details.  The details will be different for each County and Municipality.  This will not work for all properties but it does provide the ability to protect more natural resources than just wetlands.

Thank you to all of the people who have listened to us about the concept and provided valuable feedback.

Thank you Becker Morgan for helping with the details and thank you to the members of HBADE who are here today to show support for this idea and to be available for further discussion.

I am going to rush through this so that we have time for discussion and I have a handout with more details and if this sounds like a good idea maybe we can explore it further as a group in future meetings.



VALUABLE ENVIRONMENTAL 
RESOURCES NEED TO BE PROTECTED 

Presenter
Presentation Notes
I think we can all agree.



THESE RESOURCES HAVE TREMENDOUS VALUE 
TO THE PUBLIC 

Presenter
Presentation Notes
Again, I think we agree.



THESE RESOURCES HAVE LITTLE OR NO VALUE 
TO LANDOWNER 

Presenter
Presentation Notes
Want to stress that we are not talking about when we get to the development process.  This pertains to the landowners that own the land and many times view the natural resources as a liability or something that reduces the land value.



MOSTLY PROTECTED DURING DEVELOPMENT 

Presenter
Presentation Notes
Most developers buy property based on what can be built, usually paying a certain price per lot.  Developers carefully assess the land before purchasing and map and protect natural resources that are protected by law.  Many times enhancing these resources to add value to the property.  Municipalities require wetland delineations and permits prior to recording plans.

This is very different than the landowner prior to development who is selling his land based on the developable area or number of lots that can be built.



NEED TO PROVIDE VALUE TO THE CURRENT 
LANDOWNER 

Presenter
Presentation Notes
So how do we provide value to the landowner prior to the sale to a developer?  Pay them money or give them some other value.



HOW CAN WE PROVIDE VALUE FOR THESE 
IMPORTANT RESOURCES? 

Presenter
Presentation Notes
ONE WAY TO DO THIS.  

Increased density for the ultimate developer may alleviate the concern of a landowner who wants to maximize his value.  Encouraged by this EPA Report that was released in 2006 to protect water resources.  I will show some examples from this report at the end of this talk.



ONE WAY TO ADD VALUE 

• This will work for those landowners who 
eventually plan to sell to a developer, or 

 
• A landowner that wants to sell density 

credits 

Presenter
Presentation Notes
Only works in certain cases but can be one tool in the conservation toolbox.



HOW WOULD IT WORK? 

• Provide density calculation for Natural Resources at 
time of development with possible bonuses for higher 
value resources 
 

• One possibility as proposed: 

• Category 1 (Highest Value) 4x density bonus 

• Category 2 (High Value) 3x density bonus 

• Category 3 (Typical) 2x density bonus 

• Category 4 (Disturbed) 1x density bonus 

Presenter
Presentation Notes
I have a handout that provides more detail on this concept.



HOW WOULD IT WORK? 

• Allowing landowners to sell density credits in exchange 
for easements is a way to provide incentives outside of 
growth areas for important resources. 

Presenter
Presentation Notes
Another option for landowners who may not want to sell to a developer in the future but are interested in preserving resources.



EXAMPLE 

Presenter
Presentation Notes
Thank you Becker Morgan for taking time to run through scenarios and help refine this idea and also for providing a case study to help illustrate the concept.



Presenter
Presentation Notes
Start with this fictional 100 acre property with 40 acres of resources including wetlands, rare species and upland woodlands.



Presenter
Presentation Notes
Under a traditional development scenario, a NWP is used to fill the ditch, all upland woodlands are cleared and site is developed with 3 units to the acre.



Presenter
Presentation Notes
Under the incentive program proposed ALL of the resources are protected and the site is developed with 4.56 units per acre.  In order to get to the density townhomes and multifamily homes are added.  You could also use commercial if appropriate to increase density.

If the current property owner knows this is possible they will be compelled to protect the Natural Resources on the site since they increase the value of the property.



Presenter
Presentation Notes
Here you can see both development concepts on the same slide.  They are included in the handout I will give you along with all of the details.



WHAT IS THE COST? 

• Public accepts higher density 
• Public wants to buy in high density 
• Builders build high density 

Presenter
Presentation Notes
We have heard some feedback about the viability of higher density from several aspects.

It is believed that the market is changing and that younger and older people desire higher density developments where they can walk to shopping and restaurants and not cut grass or shovel snow.  This is especially evident in resort markets such as Sussex County Beach areas. 

We believe that we are on the verge of a shifting in attitudes of buyers from 2 story colonials on one half acre to more high density mixed use developments.  This is a way to help accomplish this future shift while preserving natural resources.



WHAT ABOUT EVEN HIGHER DENSITY 

• In the future 

Presenter
Presentation Notes
The EPA report I showed earlier encourages even higher density as more protective of the environment at 8 units per acre.

Runoff per unit decreases.



Presenter
Presentation Notes
This is what it looks like if you build 10,000 homes in a 10,000 acre drainage basin at 1 per acre, 4 per acre and 8 per acre.



Presenter
Presentation Notes
What does this higher density look like?  Annapolis Town Center, Hampton Town Center





DISCUSSION 
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