Solid Waste Management Technical Working Group
Meeting Notes

November 7, 2005
Present: Pat Canzano, Toby Clark, Andrew Goudy, Gary Hater, Lanny Hickman, Michael Keefe, Wally Kremer, Matt Lintner, Bill Montgomery, Jim Werner, Paul Wilkinson, Tad Yancheski and Marian Young
Absent:  Paul Sample
Project leader, Toby Clark called the meeting to order at 1:00 p.m.  

Council members, invited guests, and the public introduced themselves.
Mr. Clark stated that the working group has a tough agenda ahead over the next six months.  He said that his willingness to take on this task was determined by two things.  One is that California has been undertaking a similar analysis and Delaware can benefit from their work, and the second is the quality and experience of the individuals who agreed to serve on the Working Group.  He is optimistic where this group is going and how it will get there.  He is looking forward to working with everyone.  Mr. Clark also stated that he encourages constructive public contributions to the Working Group’s efforts.
Welcome and Description of Task
John Hughes, Secretary of the Department of Natural Resources and Environmental Control (DNREC) welcomed everyone.  He said that the Governor has asked the group to review the technologies and public policy decisions concerning solid waste disposal.  He commented that he has never seen a better qualified group.  He described Mr. Clark as an indefatigable, intelligent, and light-hearted with a lifetime of environmental involvement and universal credibility.  He thanked the group on behalf of the Governor.
Purpose and Importance of the Working Group
Lee Ann Walling the advisor to the Governor on Environmental and Quality of Life Policy spoke to the group. 

 “On behalf of Governor Minner, I would like to thank you for your willingness to serve on this working group.  Today is the Governor’s first day back from a two-week illness, so she is not spending too much time on the road today.

Nothing is off the table at this point.  Our obligation as an administration is to explore – as completely as we can in our time frame – all options that are out there for dealing with solid waste issues. 

We will insist that recycling be a part of the overall solution, but it is not the only solution.  There is no single solution. 

This is not your typical task force where try to pick one from Column A and two from Column B and try to represent all constituencies here in Delaware.  As Toby Clark has said, it is more akin to the National Academy of Science’s approach to addressing scientific and technological problems at the federal level. 

It is very technically focused.  For a reason.  We need your scientific, technical and engineering expertise brought to bear on this issue.

Looking over the resumes of the people at this table, I counted at least nine members with graduate or post-graduate degrees in six different engineering disciplines.  At least five Ph.Ds,
two analytical chemists, a geoscientist and a practicing environmental attorney; people with national and international reputations in their fields. 

As you will soon hear from Mike McCabe, we have a complicated set of factors weighing in to shorten the life of our Cherry Island landfill to as few as five years, depending on who’s doing the math.  Even if it’s fifteen years, it’s not much of a time horizon to work with. We can stick our heads in the sludge or we can approach this problem from a number of fronts.  This working group is one of those fronts.  

We plan to learn a lot from you.   So I won’t waste any more of your time, except to thank you again for your willingness to serve the Governor and the citizens of Delaware.”
Background of Delaware’s Municipal Solid Waste Situation
W. Michael (Mike) McCabe a former regional administrator for EPA and Ciara O’Connell co-authored the report entitled “An Assessment of Waste and Dredging Issues Relating to Landfill Capacity in the State of Delaware”.  The report was released a few days prior to this meeting and is available on http://www.dnrec.delaware.gov/SWMTWG/Documents.htm listed as the first document supplied to the working group.  The summary of the report is entitled “Waste Issues and Landfill Capacity in Delaware” was presented at this meeting and is available on the website.
Working Group Procedures and Operations
Mr. Clark summarized the charge to the Working Group.  The Working Group will be evaluating alternative approaches to solid waste management on the basis of their technical feasibility, environmental benefits and costs, potential impacts on public health and safety reliability, reliability, and economics.  The assessment will address the advantage and disadvantages associated with each technology.  Legislative changes may be needed to allow some of the technologies.  The planning horizon is 20 to 25 years.
All meetings are open to the public and will follow tight schedules, beginning and ending on time.  There will be opportunities to invite speakers to provide information on specific technologies and solutions.  A webpage has been established and contains over ninety documents.   The website has an area for the public to comment.  Constructive public comments will be reviewed by the project leader and posted on the website.

Regarding public participation, Mr. Clark said that he planned to make any documents provided to the Working Group available to the public as well. Most of the documents will be made available electronically through the list of background documents listed on this web site. If an electronic document is not available, a paper copy will be provided in the public access file.

Mr. Clark also observed that many of the listed documents are copyrighted and, therefore, the whole document cannot be provided on the web site. In some cases these publications may be available at the University of Delaware Library. Where such a copyrighted article is provided to the working group (not all documents on the background documents list are being “provided” to the working group, although any working group member can request any document be “provided”) a paper copy will be included in the public access file.

At the request of the members of the public attending the meeting, it was agreed that DNREC would arrange for the public access file to be located at its New Castle County office on Lukens Drive in New Castle. Until this transfer occurs, the public access file will be available in the Office of the Secretary in Dover.

Mr. Clark will take the lead on the report submitted by this working group to the Governor.  The report is due by May 15 and will be about one hundred pages in length.  Mr. Clark wants and expects it to be a consensus report with all members of the Working Group supporting its findings.  However, if a complete consensus cannot be reached, non-concurring Working Group members will be able to express their disagreement.  He does not want the process to be constrained by current political views.  

With respect to the issues raised in “Decisions for the Working Group”

1. Meetings will be held on the following dates:


Tuesday, December 13, 1:30 - 4:30

Monday, January 9, 1:00 - 4:00 p.m.

Tuesday, January 10, 8:00 - 4:30 p.m.

Monday, February 6, 1:00 - 4:00 p.m.

Monday, March 6, 1:00 - 4:00 p.m.

Monday, April 3, 1:00 - 4:00 p.m.

Monday, May 1, 1:00 - 4:00 p.m.

All meetings will be held in the Buck Library at Buena Vista, 601 S. DuPont Avenue, New Castle.

Invited presentations will be decided on an ad hoc basis (see below under approach).

NC Vasuki will be requested to make a presentation at the December meeting.

2. Alternatives to be Considered:

The Working Group agreed to consider the following alternatives:

a. Source reduction

b. Materials recovery/recycling

c. Composting

d. Anaerobic biological conversion

e. High oxygen thermal conversion (waste to energy)

f. Limited oxygen thermal conversion (gasification)

g. Low oxygen thermal conversion (pyrolysis)

h. Acid Hydrolysis

i. Mechanical processing

j. Refuse Derived Fuel

k. Landfills

l. Bioreactor landfills

Because of the situation facing Wilmington, as identified in the McCabe report, with respect to disposing of its sewage sludge, all of the alternatives will be evaluated for their ability to handle sewage sludge as well as municipal solid waste.

3. Approach

The Working Group agreed to begin its deliberations by inviting representatives of firms providing the alternative technologies being considered to make presentations to the Working Group at its December and January Meetings.

There is a possibility that the group, DNREC and DSWA staff and consultants will visit facilities to see relative technologies in action.  

4. Technical Assistance

DNREC will provide technical assistance in risk assessment and economic analysis.  

The Working Group will explore the possibility of having Professor Morton Barlaz undertake Life Time Assessments in support of the group’s evaluation.
.

Open Forum - Public Comments

Mr. Allen Muller expressed his disappointment in the make up of the group. He felt that citizens affected by the issue should be on the working group.  He also stated that by including the word “technical” in the name of the working group it excluded the very individuals it’s designed to help.
There being no further business, the meeting adjourned at 4:00 p.m.

Respectfully submitted,

Karen A. Garrison CAP
Administrative Specialist III, DNREC

The notes of this meeting are not intended to be a verbatim record of the topics that were presented or discussed.  They are for the use of the Solid Waste Management Technical Working Group members and the public in supplementing their personal notes and recall for presentations.

